AAGT - Regional Development Fund Task Force Report: as of March 26, 2011
The Regional Development Fund Task Force received a mandate from the second AAGT Community Meeting of the June 2010 biennial conference to make recommendations to the board for implementation of the AAGT Regional Development Fund (RDF). The board and task force would present a proposal for consideration at the Annual General Membership Meeting.

The Task Force is chaired by Dan Bloom, vice president, and Gail Feinstein, president-elect. Members are Brad Larsen, Nancy Woldt, Deirdre Winter, Kerry Shipman, Anne Leibig, and Maryanne Nicholls. Cathy Gray, president, is ex officio. 

Members communicated on a Google group and Google docs. 

A call for membership of the Task Force was placed in the AAGT Newsletter and on the Members List.


Notice of the details of the RDF, and subsequently, of the questions being considered by the Task Force were also published in the newsletter and on the list. The RCPs discussed the RDF and were also given a survey for the members in their region. The survey solicits opinions about the RDF and the needs of the members for such a fund. We are still collecting surveys

Accordingly, the Task Force believes the membership has had sufficient notice of the RDF and an opportunity to discuss it.

This is our proposal and the concerns that each aspect of the proposal addresses. The proposal includes items that are open for recommendation by the board, the task force - and, of course, ultimately, the membership.

The AAGT Regional Development Fund
Purpose of the Regional Development Fund (RDF):

The existing regions of AAGT have become increasingly vital to the functioning of AAGT. Regional activities are increasing. From time to time, Regional Contact Persons asked the board for loans as “seed money” to support their own regional conferences. These requests were granted, but the board has been concerned that a precedent not be established. 

AAGT recognizes a need to concretely support these regions in their activities. Such recognition would be a visible gesture of the membership of how the organization is involved in developing gestalt therapy among its membership everywhere on an ongoing basis.

To this end, it is proposed that:

1. The Regional Development Fund (RDF) be established to offer financial assistance to existing regions as defined by the Constitution and By-laws.

2. The RDF may be funded from:


a) Donations from regional activities; 


b) Donations from the membership of AAGT;


c) As a voluntary additional contribution at conference registration;


d ) Donors-at-large;


e) And in any and all other ways as the organization deems appropriate.

3. The funds collected by the Regional Development Fund shall be maintained by the treasurer of AAGT;

4. A Regional Development Fund committee will be established to consider applications from the regions for grants or loans from this fund specifically ear-marked for regional development. (see “Responsibilities and Activities of RDF Committee, below.)

5. This committee is to be representative of the organization. It shall include an Organizational Member Representative, Regional Contact Person, the Treasurer, a member of AAGT, and the Regional Contact Representative to the Board. Two additional members may be included should they volunteer.

6. Responsibilities and Activities of the Committee:


a) The committee shall prepare a RDF proposal application form. 


I. The form will assist the applicant region in describing the purpose for which the requested funds will be used. 


ii. The form shall specify the relevance of the grant or loan’s use in the applicant region. Such funds may be used for regional conferences, regional fund raising activities and publicity, regional meeting expenses, invited speakers, translations of gestalt therapy literature, and other such purposes. 

b). Funds are not for the use of individual members, but for local, regional, AAGT activities pursuant to the mission of AAGT as stated in the Constitution and By-laws, namely to further the advancement of gestalt therapy and the association of the membership of AAGT.

c). The committee must be assured of sufficient accountability for the funds disbursed. 

d). The committee shall determine the amount of each disbursement.


e). The transactions will be in US Dollars. The good of the fund shall be considered in making all grants or loans.

f) The committee shall send complete documentation of the application process to the treasurer, who will disperse the funds to the applicant region 

7: The treasurer shall review the activities of the fund and make regular reports to the board.

8) All activities of the fund shall be transparent to the membership and appear in the Newsletter and on the Members List.

Respectfully submitted,

The Regional Development Fund Task Force
